
 

ECONOMIC DEVELOPMENT AND 
TOURISM STRATEGY 



DOCUMENT INFORMATION 
 

 
 
 
 
 
 
 

ACKNOWLEDGEMENT OF COUNTRY 

Loddon Shire Council acknowledges the Traditional Custodians of the land 
comprising the Loddon Shire Council area.  Council would like to pay respect to 
their Elders both past and present. 
 
 

DOCUMENT TYPE: Strategic document 

DOCUMENT STATUS: Approved 

POLICY OWNER POSITION: Manager Executive and Commercial Services 

INTERNAL COMMITTEE 
ENDORSEMENT: 

Not applicable 

APPROVED BY: Council 

DATE ADOPTED: 26/11/2019 

VERSION NUMBER: 1 

REVIEW DATE: 26/11/2024 

DATE RESCINDED:   

RELATED STRATEGIC 
DOCUMENTS, POLICIES OR 
PROCEDURES: 

Council Plan 
Settlement Strategy  

RELATED LEGISLATION:   

EVIDENCE OF APPROVAL:  

 Signed by Acting Chief Executive Officer 

  

FILE LOCATION: K:\EXECUTIVE\Strategies policies and 
procedures\Strategies - adopted PDF and Word\STR 
Economic Development and Tourism Strategy v1.docx 

Strategic documents are amended from time to time, therefore you should not rely on a 
printed copy being the current version. Please consult the Loddon Shire website to ensure that 
the version you are using is up to date. 
 
This document is available in alternative formats (e.g. larger font) if requested. 



 

 

CONTENTS 
 

1  PURPOSE ......................................................................................................................... 7 
2  BUDGET IMPLICATIONS ................................................................................................ 7 
3  RISK ANALYSIS ............................................................................................................... 7 
4  CONSULTATION .............................................................................................................. 7 
5  OVERVIEW ....................................................................................................................... 8 
6  REVIEW ............................................................................................................................ 9 
7  STRATEGIES ................................................................................................................... 10 

7.1  Strategic objectives .................................................................................................. 10 

7.1.1 Balancing population growth with local job growth .............................................. 10 

7.1.2  Increasing the volume and value of tourist visitation ........................................... 10 

7.1.3 Cost-effectively resourcing economic development and tourism functions ......... 10 

7.2  Enabling strategies ................................................................................................... 11 

7.2.1 Strategy 1: Promote Loddon’s investment ready opportunities ........................... 11 

7.2.2 Strategy 2: Facilitating land and housing development in line with, or ahead of, 

demand ................................................................................................................ 12 

7.2.3 Strategy 3: Remove barriers to growth and access to the workforce for Loddon 

residents including health care and skills and training ........................................ 12 

7.2.4 Strategy 4: Develop attractive and vibrant town centres ..................................... 13 

7.2.5 Strategy 5: Collaborate with regional economic and tourism development 

organisations to capitalise on broader opportunities ........................................... 14 

7.2.6 Strategy 6: Provide supportive (“single contact point”) services for new, 

expanding and sustainable existing businesses .................................................. 15 

7.2.7 Strategy 7: Enhance Loddon’s visitor accommodation through well-managed, 

well-appointed and competitive caravan parks and camping grounds ................ 16 

7.2.8 Strategy 8: Support Loddon communities in their efforts to facilitate economic 

development and tourism in their areas .............................................................. 16 

7.2.9 Strategy 9: Employ a multi-disciplinary and organisation-wide approach to 

resourcing economic development and tourism functions ................................... 17 

7.2.10  Strategy 10: Facilitate emerging niche food and beverages businesses into an 

integrated artisan food network ........................................................................... 17 

8  COSTING AND FUNDING OF ACTIONS ......................................................................... 19 
9  ECONOMIC DEVELOPMENT BASE AND TRENDS ....................................................... 27 

9.1  A brief history ........................................................................................................... 27 

9.1.1 Wedderburn ......................................................................................................... 27 

9.1.2 Boort .................................................................................................................... 27 

9.1.3  Inglewood ............................................................................................................ 28 



 

 

9.1.4 Pyramid Hill ......................................................................................................... 29 

9.1.5 Bridgewater ......................................................................................................... 29 

9.1.6 Other areas .......................................................................................................... 29 

9.2  Demographic trends: turning the corner ................................................................... 30 

9.2.1 Population ............................................................................................................ 30 

9.2.2 Jobs in local industries ........................................................................................ 35 

9.2.3 Housing ............................................................................................................... 40 

9.3  Tourism trends and segments .................................................................................. 41 

9.3.1 Tourism activity in Loddon Shire ......................................................................... 41 

9.3.2 Regional tourism .................................................................................................. 44 

9.3.3 Tourism information services ............................................................................... 46 

 
 

LIST OF TABLES 
Table 1: Economic Development and Tourism Work Program ............................................ 19 
Table 2: Loddon Shire population trends ............................................................................... 31 
Table 3: Loddon Shire population by age group ................................................................... 31 
Table 4: Population trends in Loddon towns (bounded urban localities) ........................... 33 
Table 5: Population growth in Victoria 2017-18 ..................................................................... 34 
Table 6: Projected population, Victoria and Regional Victoria ............................................ 35 
Table 7: Employment by industry, Loddon Shire 2006 to 2016 ............................................ 36 
Table 8: Loddon’s commuting workforce 2016 ..................................................................... 37 
Table 9: Employment by major sector, Loddon 1971 and 2016 and Australia 2016 .......... 38 
Table 10: Employment and output by sector and industry .................................................. 39 
Table 11: Occupied housing trends in Loddon 2006-2016 ................................................... 40 
Table 13: Tourism characteristic and connected industries: ............................................... 42 
Table 14: Current tourism market segments for Loddon Shire ........................................... 43 

 
 



 

Page 1 of 47 

EXECUTIVE SUMMARY 

Direction for Council 

This Economic Development and Tourism Strategy provides direction for Council to: 
 deliver infrastructure, housing and jobs to support and drive potential population growth 

in the Shire 
 attract new investment and reinvestment in innovative and sustainable businesses 
 collaborate at a regional level to efficiently implement relevant economic and tourism 

initiatives 
 position Loddon towns to maximise the economic impact from visitors to the Shire, while 

also meeting the needs of residents 
 cost-effectively resource Council’s involvement in local economic development and 

tourism with a small team of multiskilled staff, and selective outsourcing for key projects.  

Aligned with the Loddon Shire Council Plan  

Council’s plan for 2017-2021 has a mission ‘to enhance the sustainability and liveability of 
Loddon Shire’. It has five strategic themes, each with a strategic objective and three of these 
themes will be directly addressed through the implementation of this Economic Development 
and Tourism Strategy. 

COUNCIL PLAN STRATEGIES 

Organisational strategies Economic development strategies 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

What we have achieved 

Council has been proactive in delivering against several strategies in the Economic 
Development and Tourism area over the past seven years. The key plans and strategies have 
been: 

 Economic Development Strategy 2015-19 
 Tourism Strategy 2016-19 
 Housing and Industry Marketing Plan 2013-17. 

 

Grow and 
invigorate Loddon’s 

population 
Provide leadership 

which contributes to 
the sustainability of 

our region  

Implement frameworks 
which enable sound 
decision making and 

support a high 
performing and 

customer-focused 
organisation 

Develop attractive, 
vibrant and well-

serviced 
communities 

Support 
development of a 
prosperous and 

diverse economy 
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Among the many achievements in delivering on these strategies, the following are highlighted:  
 stemming and slightly reversing population decline through business diversification (in 

agricultural processing, health and administrative services) and the attraction of new 
‘lifestyle’ and commuter residents. While the Shire has been successful in stemming the 
loss of residents this has not been matched, or balanced, by an increasing local 
workforce. The employed workforce has continued to decline due to further 
rationalisation and further automation in some industry sectors 

 strengthening the diverse agricultural base, notably in intensive livestock and a range of 
artisanal products 

 retaining competitive health, education and community facilities in the Shire (with the 
exception of post-school education and training) 

 implementing a suite of regular communiques and promotions materials including 
newsletters, bulletins and tourism brochures 

 forming and consolidating effective partnerships at the regional level with other local 
government bodies, utility service providers and government agencies. These enable 
Loddon to participate in large projects and marketing programs that would be beyond its 
reach without a regional approach 

 advocating for, and securing infrastructure to give investment security, especially water 
for agribusiness 

 provision of adequate industrial and commercial land available to meet demand 
 developing tourism opportunities and the tourism product range:  

o Walking and cycling trails have been extensively identified and mapped. 
o A significant number of town and on-farm businesses with tourism potential 

have established in the past five years but have yet to become tourism 
focused. 

o Events, regular markets and festivals have been trialled over the past five 
years and these have largely been successful. 

o Partnering with Bendigo region municipalities to contribute to the creation and 
branding of a major regional tourism destination.  

 restructuring of the economic development and tourism functions during 2015-2019 has 
shifted the ways in which Loddon Shire is now addressing growth, diversification, 
infrastructure and investment. It has been a shift from direct responsibility and 
resourcing of an Economic Development and Tourism Unit (including a specific 
agribusiness focus) into a more modestly resourced multi-disciplinary team together with 
strategic alliances at the regional level. 

Local advice and consultation 

Loddon Shire businesses, other community, and regional organisations contributed to the 
development of this strategy through personal consultation, meetings and forums, including: 

 workshops and briefing sessions with Council 
 meetings with Council staff 
 individual meetings and discussions with forty Loddon businesses and community 

organisations 
 individual meetings and discussions with representatives of nine regional organisations, 

government agencies and adjoining local government areas.  
 
Council is grateful for the input and suggestions provided through the consultation process and 
acknowledges the time and effort contributed in helping to shape the strategy. 
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Some compelling comments, and suggested strategic directions, were inescapable throughout 
the consultations. They included: 

 For many years, reversing population decline has been the prime target in Loddon’s 
economic development agenda. Council believes it has achieved some success with 
this fundamental cornerstone for the Shire’s future. This confidence is well founded: It 
is supported by recent independent population statistics1 and by the outlook for overall 
future population growth in Victoria, and in the Bendigo hinterland in particular2.    

 Ongoing population and economic growth are not necessarily essential for the Shire’s 
success. There is a balance to be found in having adequate population to support up to 
date infrastructure, a productive economy, healthy lifestyles, and a sustainable 
environment; and this may not need to be supported by constant growth. 

 There is strong support for broadacre farming industries in the Shire, which will always 
be a major fabric of the Loddon economy; grains, grain legumes and oilseeds, sheep, 
beef and some dairy. However, Council has neither the expertise nor resources to 
influence further development in this sector, other than helping to facilitate 
infrastructure and supporting ‘right to farm’ legislation and provisions. 

 There are very few new broadacre growers locating in Loddon; just existing operators 
aggregating. But there are young farmers, often working as a sharefarmer or 
contractor, who would like to establish if they had access to a family farm. Developing 
mechanisms for this new generation to buy in as part of succession planning would 
provide alternatives to further aggregation and corporatisation. 

 Agricultural automation technologies, telematics, remote sensing and data tracking are 
likely to shape the future of agricultural businesses over the next 10-15 years and this 
will impact on agricultural employment and investment over the period. For example, a 
two-year on-farm ‘Internet of Things’ trial is being undertaken in Serpentine as part of 
the Victorian Government’s Connecting Victoria initiative.    

 Emerging agribusiness sectors can be encouraged through proactive measures to 
highlight the suitability of investment in the Shire (for example, through biosecurity, 
supply chain connections and new water pipelines). The sectors include intensive 
livestock, local processing of grains and pulses, some horticultural crops, and 
agribusiness logistics services.  

 Tourism is considered to be underdeveloped, but Loddon towns are not currently able 
to capture maximum economic advantages from additional visitation.  

 Tourism activities in Loddon have potential to complement the range of attractions in 
Greater Bendigo, but they are also overshadowed by the scale and popularity of 
attractions in Bendigo, Campaspe and Mount Alexander. 

 Most Loddon businesses are involved to some extent with local community, business 
and/or tourism groups. The level of volunteerism in the Shire is high. 

 Some businesses consider new investment or growth in the Shire is restricted by 
planning and building regulations (including heritage and environment), zoning, 
finance, skills shortages, inputs including power and raw materials, 
technology/technical support, and/or freight and distribution. 

 

                                                 
 
 

1 Australian Bureau of Statistics Census of Population and Housing 2016 and 2018 Intercensal estimates 
2 The official Victorian Government population projections Victoria in Future (VIF) do not indicate that Loddon Shire’s population will 
increase over the next 10-15 years. However, the most recent version of these projections (released in July 2019) suggest a very 
modest decline in Loddon’s population of just 110 persons (or 0.15% per annum) compared with a 0.9% per annum projection in the 
previous VIF. The Victoria in Future projections for other hinterland areas of the State’s major cities show considerable growth 
expectations. 
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Several challenges that impact on the economic outlook remain evident: 
 Coping with continuing structural and climate change impacts on agriculture, both of 

which involve changes to systems and practices and the rapid introduction of new 
technologies.  

 There is a need to ensure that agricultural consolidation and diversification 
opportunities (deriving from the water security offered by the new stock and domestic 
pipelines in the Shire) are viable and of sufficient economic scale to help in sustaining 
the Shire’s communities. 

 Consideration must be given to maintaining and extending services to meet the needs 
of the ageing population. 

 Threshold demand levels need to be met to justify provision of essential and lifestyle 
services and infrastructure.  

 Skills and labour shortages must be avoided in order to meet the new demands of 
changing industry sectors.  

 Ideally, jobs in the Shire should be created at the same rate that people are attracted to 
live in the Shire. 
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STRATEGIES FOR 2019-2024 
 
  Strategy objectives      Enabling strategies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 
 
 
  
 

  

Balancing population 
growth with local job 
growth 

Increasing the 
volume and value 
of tourist visitation 

Cost-effectively 
resourcing 
economic 
development and 
tourism functions 

Promote Loddon’s investment ready opportunities. 

Facilitate land and housing 
development in line with, 

or ahead of, demand. 

Collaborate with regional economic and tourism 
development organisations to capitalise on 

broader opportunities. 

Develop attractive and 
vibrant town centres. 

Remove health care and skills and training 
barriers to growth. 

Provide supportive (“single contact point”) services for 
new, expanding and sustainable existing businesses. 

Support Loddon communities in their efforts to 
facilitate economic development and tourism 

in their areas. 

Employ a multi-disciplinary and organisation-wide 
approach to resourcing economic development and 

tourism functions. 

Enhance Loddon’s visitor accommodation through 
well-managed, well-appointed and competitive 

caravan parks and camping grounds. 

Facilitate emerging niche food and 
beverage businesses into an integrated 

artisan food network. 
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1 PURPOSE 

This Economic Development and Tourism Strategy provides direction for Council to: 
 deliver infrastructure, housing and jobs to support and drive potential population 

growth in the Shire 
 attract new investment and reinvestment in innovative and sustainable businesses  
 collaborate at a regional level to efficiently implement relevant economic and tourism 

initiatives 
 position Loddon towns to maximise the economic impact from visitors to the Shire, 

while also meeting the needs of residents 
 cost-effectively resource Council’s involvement in local economic development and 

tourism with a small team of multiskilled staff, and selective outsourcing for key 
projects.  

2 BUDGET IMPLICATIONS 

Indicative costs have been estimated for the proposed work plan, however, several actions 
within the strategy will require detailed scoping before they can be properly costed. 
 
Some projects that are in progress at the time of adoption of this strategy have existing 
budgets. 
 
Estimated costs (additional to staffing) over the life of the strategy total $2,192,000. The 
indicative timing for expenditure is: 

 2019-20: $106,000 
 2020-21: $223,000 
 2021-22: $1,611,000 (including funding for upgrades to caravan parks) 
 2022-23: $91,000 
 2023-24: $161,000 

3 RISK ANALYSIS 

Without an agreed strategy, there are risks that Council’s efforts and resources could be 
applied to ad hoc tasks without clear objectives or results. The strategy identifies priorities 
and actions which reflect research, consultation and consistency with wider regional 
directions to give clarity on where Council’s resources and efforts should be directed.  
 
It will never avoid all ad hoc initiatives and opportunities being raised and pursued, but 
decisions by Council to pursue these opportunities can be measured against the relative 
merits (and resourcing requirements) of the initiatives in this strategy. 

4 CONSULTATION 

Loddon Shire businesses, other community, and regional organisations contributed to the 
development of this strategy through personal consultation, meetings and forums, including: 

 workshops and briefing sessions with Council 
 meetings with Council staff 
 individual meetings and discussions with forty Loddon businesses and community 

organisations 
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 individual meetings and discussions with representatives of nine regional 
organisations, government agencies and adjoining local government areas.  

5 OVERVIEW 

Loddon Shire has a resident population of 7,513 persons (June 2018) and covers an area of 
6,696 square kilometres. It is within the Victorian administration region of Loddon Campaspe.  
 
Loddon does not have a dominant urban area and there are five main towns, namely 
Wedderburn, Boort, Pyramid Hill, Inglewood and Bridgewater. At 1.1 persons per square 
kilometre, Loddon has the fifth lowest population density in the state. 
 
The Shire has a tradition of agricultural production including grain, sheep, wool, beef cattle, 
dairy, pigs, and poultry. In recent decades the primary production base has been diversifying 
to more intensive forms of agriculture (including wine grapes, tomato growing, olives, other 
horticulture, oilseeds, grain legumes, and fodder crops).  
 
Loddon Shire’s economy is led by agriculture and agricultural product 
processing/manufacturing, which are impacted by global market conditions, increased 
climate variability, mechanisation and international competition in both domestic and export 
markets.  
 
Major employing industries in Loddon Shire are: 

 agriculture  
 health care (hospitals and medical centres) and social assistance 
 manufacturing (overwhelmingly food and beverage processing) 
 retail trade (supermarkets is the largest sub-sector) 
 education and training (almost exclusively pre-school, primary and secondary 

education). 
 

Economic development is a relatively recent acquisition for local government as a function 
with professional staff. Loddon Shire was an early adopter of economic development as an 
in-house function since its formation as an amalgamated council in 1995. Changing 
dynamics in economic development suggests that the role has become more localised, and 
more community controlled.  
 
Local and community-based approaches and responses to regional economic development 
are accepted as the most effective and most sustainable way to develop regions; in Australia 
and around the world. This acceptance is based on two prime factors: 

 Most new businesses, new investment and new jobs in any region are generated 
by the existing community (and the supply chain connections of the existing 
community): Research in Australia suggests that the proportion is at least 70%. 

 “Top down” government initiated regional economic development programs are 
rarely sustained. They are shaped, funded and often concluded within just one 
term of government office, yet their successful implementation and maturation may 
have a “lead time” of more than a decade. Flexible programs which support 
innovation and capitalise on emerging opportunities are more likely to be 
successful.  

 
In this context, the role, scope and organisational relationships for Council’s economic 
development function are still emerging. The function has existed for many years within 
Council with at least one dedicated officer focused solely on economic development, tourism 
and/or agribusiness development. The economic development function has now been 



 

Page 9 of 47 

spread across several positions which have part-economic development roles, combined 
with other responsibilities. This is appropriate and consistent with the fact that economic, 
social and environmental management are all interconnected.  

6 REVIEW 

This Strategy has been developed for a five-year time horizon reflecting the lead time 
required to steer many economic development and tourism initiatives from inception to full 
implementation.  
 
However, as with financial plans, this strategy sets clear five year agreed directions with the 
greatest level of activity identified for the first 1-2 years. Years 3-5 are indicative and need to 
be further specified as circumstances change and new events unfold. To this extent the 
Economic Development and Tourism Strategy is a five year ‘rolling’ plan.      
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7 STRATEGIES 

7.1 Strategic objectives 

7.1.1 Balancing population growth with local job growth 

There is evidence that Loddon Shire has turned the corner in population trends. The Loddon 
Shire population has stabilised over the past decade and southern sectors of the Shire are 
poised for growth. Fewer than 10 years of stability is not enough to prove that a long-term 
trend of decline has been overcome but there are signs that further stabilisation, and some 
growth, can be expected.  
 
Since Loddon Shire is part of the Greater Bendigo hinterland, and this is expected to be a 
major contributor to potential population, there will be more people commuting to and from 
the Shire for work. The economic development target for Loddon is to generate five net-new 
full-time equivalent jobs across the Shire per annum between 2019 and 2024. If this is 
achieved, the population of the Shire could be expected to increase to 8,086 people; an 
average annual increase of 0.7%.   
 
The immediate future for jobs growth in Loddon Shire is likely to be predominantly in the 
service sectors. Although there are a few identifiable agribusinesses planning to create new 
jobs, these may well be offset by further rationalisations and impacts of automation in 
agricultural production and processing. 

7.1.2 Increasing the volume and value of tourist visitation 

Loddon Shire is part of the Greater Bendigo tourism region and can leverage from the level 
of visitation and the range of attractions in this wider region. To increase the economic 
benefits from tourism, Loddon needs to complement the regional tourism appeal and build 
on it with local attributes and points of difference. The full tourism product range in Loddon 
needs to encompass welcoming towns, natural environment and recreational experiences, 
food and wine, accommodation options, timely and targeted events, and history and cultural 
attractions.    
 
Loddon towns are in need of further revitalisation in order to be ‘tourism ready’. This should 
be led by cafés/bakeries, retail, dining and accommodation services and would involve 
enhanced branding in each town, improving the image of business premises, coordinating 
opening hours to be responsive to tourism needs, and training in customer service.  

7.1.3 Cost-effectively resourcing economic development and tourism functions 

In the past Council has employed specialists in tourism, agribusiness and food processing 
and has achieved some considerable successes, but there are limits to the resources 
allocated to economic development and tourism, especially in a financially constrained 
environment with caps on staffing and organisational overheads. 
 
Management of economic development and tourism functions can be effective by using 
limited dedicated staff in combination with multi-disciplinary staff (i.e. people who have 
responsibilities in economic development combined with other roles) and selective 
outsourcing to resource specific projects (usually when a small Council funding commitment 
can be supplemented by funds from an investor, statutory authority, or government 
program).  
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7.2 Enabling strategies 

7.2.1 Strategy 1: Promote Loddon’s investment ready opportunities  

Loddon Shire has reliable power and communications networks, and the supply of quality 
water is rapidly improving. Water security is a major factor in the future sustainability of 
agriculture in Loddon, whether it is broadacre dryland agriculture, intensive stock production 
or irrigated horticulture. Drought proofing the Shire has only been a utopian vision in the 
past, but with major new stock and domestic pipeline infrastructure, technologies to improve 
the effective use of water, and enlightened farm practices (for land management, crop and 
stock selection and production inputs), there is renewed hope for much greater security. 
There may be other impacts from climate variability which will impact on agricultural viability, 
but improved water security is a major step towards a long-term future.  
 
The East Loddon Irrigation System was upgraded several years ago providing an additional 
24,000 megalitres of irrigation water. The South West Loddon pipeline is nearing completion 
and will deliver stock and domestic water to households, farms and community facilities in 
Skinners Flat, Fiery Flat, Arnold, Bridgewater, Powlett, East Gowar, Wedderburn South and 
Kurting. Further, government funds have been allocated to a third pipeline system, the 
Mitiamo pipeline project, to build a stock and domestic supply network for 180 properties and 
87 rural homes.  
 
The opportunity to promote these new water assets should be proactively pursued over the 
next five years. Promotional activity could encompass investment guides, supply chain 
development, and assistance with business cases in selected sectors: 

 poultry: table eggs 
 poultry: meat 
 piggeries 
 horticulture and viticulture 
 lot feeding. 

 
Sectors with good potential in Loddon which have lower reliance on water resources, but 
require other infrastructure; such as serviced industrial land, access to major roads (capable 
of handling B-doubles and possibly even road-trains in the future) and power include: 

 food and beverage processing (including stockfeed) 
 distribution and logistics services 
 renewable energies and biofuels. 

 
Proactive Council investment and innovation services to attract these industry sectors could 
encompass: 

 developing investment guides for targeted industries 
 assistance with feasibilities and/or business cases for significant individual 

investment opportunities 
 negotiating alliance partners in the supply chain (suppliers, processors or logistics 

providers) 
 provision of industrial land packages (such as flexibility on small or large lot 

configurations, support in connecting services to headworks, any potential rate relief, 
and the ability to stage land development) 

 supporting significant businesses in their applications for relevant State and 
Commonwealth grant programs 

 liaison with infrastructure providers on behalf of businesses 
 liaison with regional organisations in garnering support for new business investments 
 assisting to build regional collaborative structures which involve one or more Loddon 

businesses.  
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7.2.2 Strategy 2: Facilitating land and housing development in line with, or ahead of, 
demand 

Lower market values have brought new households to several Loddon towns; attracted by a 
combination of affordability and rural lifestyle. However, a proportion of the new residents 
are somewhat disenfranchised with few social connections, low disposable incomes and 
often are not well suited to available jobs.   
 

Household size has slowly decreased in the Shire for at least two decades. In 2001 the 
average household size was 2.44 persons per occupied dwelling, and by 2016 it had 
reduced to 2.27. This may appear a small change, but it is a key factor in creating demand 
for new housing even during periods when there is no population growth. The reduction in 
household size during the period 2001 to 2016 has had the effect of creating demand for 23 
new houses per annum in the Shire.  
 

Attracting either developers or housing associations (including those structured as 
community enterprises) to provide suitable properties for sale and rent to incoming 
households needs to demonstrate a reasonable return on investment. Community driven 
initiatives, whereby local residents contribute to a housing fund (possibly structured as a 
company or a trust whereby investors funds are held as equity or loans), with lower 
expectations for commercial returns, may enable Loddon to develop more housing to 
accommodate people moving to the area for employment opportunities.  
 
Council is, separately, completing a Settlement Strategy project which aims to maximise the 
potential for population and housing growth in the Loddon Shire. It identifies the localities in 
the municipality where Council is planning for people to live and proposes actions to promote 
development and growth. The Settlement Strategy focusses on the role that land use 
planning can play in population growth through the provision of suitable land for housing, as 
well as ensuring land is provided for jobs and industry. It is expected that the Settlement 
Strategy will complement the Economic Development Strategy initiatives and provide 
comprehensive activities in terms of ‘facilitating land and housing development’. 

7.2.3 Strategy 3: Remove barriers to growth and access to the workforce for Loddon 
residents including health care and skills and training 

A regional approach is appropriate in addressing the human service delivery areas, with 
Council supporting the actions and promoting them locally. State Government health 
initiatives are expected to reduce access issues for Loddon’s workforce, including: 

 Ambulance Victoria’s Secondary Triage services in Wedderburn 
 adding a dual-officer ambulance crew in Inglewood 
 funds for new ‘closer to home’ dedicated appointments with medical specialists for 

rural communities.  
 

Council should participate in a proposed regional joint skills development project3 which 
aims to improve the matching of labour requirements with available skills, including the 
improvement of Technical and Further Education (TAFE) courses and other accredited 
training. For Loddon, this impacts on jobs on farms, at processing plants and service 
businesses. Research by the Department of Jobs and Small Business for the Bendigo 
region4 supports the importance of this work, revealing that the structure of the regional 
employed labour market is changing, long-term unemployment is increasing, many of the 
current employed workforce are approaching retirement age, and 12% of employed 

                                                 
 
 

3
 This is a proposed project being led by Campaspe Shire Council 

4
 Bendigo Region defined as the Statistical Area 4 region, or SA4 (which incorporates Loddon Shire) 
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residents travel outside the region for work and 22% of employers hire people outside the 
local area.   

 
Labour market demand and skills mismatches are not confined to any specific occupational 
grouping; they extend across process worker, farm labour, professional, technical, and 
service occupational areas. This situation demands a regional skills and workforce capability 
development strategy across the region.  
 
There has been recent debate over the possibility of placing new international migrants in 
regional cities and towns to help in stemming the growth pains and infrastructure costs of 
expanding metropolitan areas. Loddon Shire has been able to demonstrate credentials in 
this strategy, as a ‘success story’ through the experience of Kia Ora piggery attracting 
Filipino migrants to Pyramid Hill. These residents now form over twenty per cent of the 
town’s population, providing skilled labour and active volunteers. Loddon towns could extend 
this experience by new targeting of migrant families to work in local industry sectors, 
particularly those where commuting to work from beyond the Shire is prevalent (such as 
intensive livestock production, horticulture, health services and education).  

7.2.4 Strategy 4: Develop attractive and vibrant town centres 

Plans are needed for the central activity areas of each town in the Shire so that they look 
attractive, offer products and services that are responsive to daytrip and overnight visitor 
needs, and add value to travel experiences. 
 
All the larger Loddon Shire towns (Inglewood, Wedderburn, Boort, Bridgewater and Pyramid 
Hill) have at least one popular and contemporary café or bakery and these are helping to 
make the towns attractive meeting places for residents and stopover points for travellers. 
Extending this relatively new feature of the towns to retail, accommodation and other 
services is the next step. 
 
Loddon towns and tourist trails need more ‘destination shops’ where regional produce can 
be showcased and purchased and where there is an inviting ambience. These destination 
shops should have a positive effect on nearby and neighbouring businesses by generating 
additional patronage and setting a standard for customer service excellence.  
 
There are already a few businesses developing destination shop attributes, particularly in 
Inglewood and Bridgewater, as well as the Visitor Information Centre at Wedderburn, but 
there is scope for greater collaboration and support for local produce. 
 

Now it is time to build the capacity and the motivation within local communities to respond to 
the emerging products and to support the ‘hub and spoke’ tourism characteristics of the 
Greater Bendigo region. There are two key areas: 

 Accommodation: Particularly in the caravan/camping properties. 
 Town revitalisation, involving: 

o Collaboration among businesses to develop trading hours which will deliver 
services at times tourists are in the region. 

o Customer service skills to assist visitors. 
o Referrals and communications across local government area boundaries 
o Developing and coordinating value-added activities around town visits 

(walking and driving trails, gold fossicking and prospecting, tours, events, 
other places of interest). 
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7.2.5 Strategy 5: Collaborate with regional economic and tourism development 
organisations to capitalise on broader opportunities 

Collaboration beyond local government area boundaries is sensible when opportunities have 
regional significance (e.g. water pipelines, tourism trails, intensive livestock, and the 
application of agricultural research and development). 
 
Many economic development activities are not confined to local government area 
boundaries; opportunities, infrastructure, and economic impacts are very often regional in 
nature.  
 
Loddon Shire is within the regional economic sphere of influence of Greater Bendigo (i.e. it is 
part of the Bendigo hinterland). It is also part of the State and Commonwealth Government’s 
designated Loddon Campaspe region and, to the west, it shares similar demographic and 
economic characteristics to shires in the Wimmera Southern Mallee. The Regional 
Development Australia (RDA) plans for both Loddon Campaspe and Wimmera regions are 
consistent with the directions presented for Loddon Shire. The regional plans focus on areas 
which capitalise on existing assets and improve regional liveability, productivity and 
sustainability by:  

 managing population growth and settlements 
 strengthening communities, especially in the small towns 
 strengthening and diversifying the regional economy 
 improving infrastructure 
 improving education and training outcomes 
 protecting and enhancing the natural and built environment. 

 
There are several formally structured regional organisations and informal regional alliances 
in which Council is a participant, such as: 

 Loddon Campaspe Regional Partnership 
 Bendigo Tourism 
 Bendigo Regional Tourism 
 Murray River Group of Councils 
 Central Victorian Agribusiness Forum 
 Goldfields Visitor Information Network. 

 
These regional organisations have wide-ranging strategies for their regions as a whole and 
the constituent local government areas, including Loddon.   
 
The benefits of Council collaborating on regional economic development and tourism 
initiatives extend to considering the individual projects and issues of neighbouring local 
government areas to reduce unnecessary competition or conflict.  
 
Bendigo has an array of strategies befitting its status as one of Victoria’s ‘big three’ 
provincial cities. The other shires are in the hinterland of Bendigo, and it makes sense to 
collaborate in those strategies which have regional coverage or which can be complemented 
by activities or support in the region.  
 
This does not preclude separate strategies at a local level which are needed to differentiate 
Loddon Shire from its regional ‘big brother’; providing reasons to visit or invest that are 
different to those in Bendigo. Some examples include: 

 Intensive animal industries. Bendigo is a major hub for intensive animal industries in 
Victoria. It has processing facilities, large scale stockfeed production, genetic stock 
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producers, veterinary and nutrition specialists and shedding and systems providers, 
but it is no longer able to give investment security to intensive livestock producers.  

 Overnight domestic and international tourism. Bendigo offers accommodation, food 
service and cultural attractions commensurate with a large provincial city and the 
hinterland shires offer complementary outdoor, recreational and agri-connected 
attractions. Bendigo is also well connected to passenger road, rail and air transport 
systems which add to the tourism hub and spoke credentials.  

7.2.6 Strategy 6: Provide supportive (“single contact point”) services for new, expanding 
and sustainable existing businesses 

Seeking a reputation as an investment ready Shire with coordinated ‘concierge’ type 
services for businesses does not imply a development at-all-costs policy. Council and its 
communities have relatively consistent views on the types of economic development 
investments and jobs that suit their area and are sustainable.  
 
As a Shire with low population density (1.1 persons per square kilometre5), large areas of 
open space and reserves, and predominantly broadacre farm holdings, Loddon is able to 
accommodate, and indeed to attract, some business types which are either not suited to, or 
not sustainable in, many parts of regional Victoria. Of course, a substantial proportion of 
these businesses (such as those involved in extractive, intensive, and odour or noise 
emitting operations) are under pressure to improve the sustainability of their operations 
through reduced carbon footprints, waste maximisation, animal welfare, biosecurity and 
occupational health and safety, all of which are of concern to Loddon Shire and will influence 
decisions to support or assist new and expanding businesses. 
 
Concierge services could encompass: 

 a single point of contact or case officer for client businesses and investors 
 priority turnaround times on planning and building permits. This process may be 

informed by a recently announced joint local government, Small Business Victoria, 
and Department of Jobs, Precincts and Regions (DJPR) initiative called the “Better 
Approvals Project”. Although Loddon is not a participant, the Shire could learn from 
its outcomes or may implement its own streamlined and simplified approval process  

 site identification and acquisition assistance 
 assistance in applying to Council for rate relief 
 assistance in applying to Council for small contributions or cost waivers for provision 

of hard and soft infrastructure associated with a new business or expansion 
 support in accessing relevant State and Commonwealth grant programs and any 

appropriate statutory approvals 
 business networking and supply chain connections 
 consideration of local business priority status in tenders or quotations for Council 

contracts 
 access to workplace training and business advice through Council introduced 

professionals. 

                                                 
 
 

5 A lower population density than all local government areas in Victoria except four Wimmera Southern Mallee Shires (Buloke, 
Hindmarsh, West Wimmera and Yarriambiack) and Towong in the State’s north-east.  
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7.2.7 Strategy 7: Enhance Loddon’s visitor accommodation through well-managed, well-
appointed and competitive caravan parks and camping grounds  

Accommodation is a key component of Loddon Shire’s involvement in the tourism industry. 
Across Australia, caravan parks and camping grounds are in a growth phase. Shifts in 
Australian tourism segments and age-structures have led to caravan parks and camping 
grounds making significant changes to their operating models. The industry ‘has partly 
reinvented itself to become a more important component of total tourist accommodation in 
Australia’6. This includes improving facilities for families and other specific tourist groups with 
a particular focus on cabin and on-site van segments. New quality facilities are usually 
available at lower tariffs than competing hotels and motels, but still offer attractive profit 
margins to the caravan park business.  

Adding to the growth in caravan parks and camping is the increasing number of retired 
travellers (the ‘grey nomad’ tourism segment) who have invested heavily in luxuriously 
appointed vans and motor-homes. This is a tourist segment accommodated at caravan 
parks and camping grounds. A major caravan park industry change during the past decade 
has been the general improvement of facilities offered to travellers. Operators are providing 
a greater number of powered sites (including on-site vans) and cabins or flats and lessening 
the number of unpowered sites. On-site accommodation improvements include upgrades to 
amenities and greater provision of recreational facilities. Typically, caravan parks now offer 
numerous new facilities to travellers including:  

 cafes 
 BBQ facilities and shelters 
 coin operated laundries 
 tiled and well-maintained amenity blocks 
 entertainment lounges and game rooms.  

 
Trends in caravan park businesses since 2002 and projected to 2022, indicate that the 
number of enterprises and establishments has declined, and is expected to further decline, 
but with increasing industry revenue at fewer, higher priced sites. 

7.2.8 Strategy 8: Support Loddon communities in their efforts to facilitate economic 
development and tourism in their areas 

Local economic development and tourism committees are well established throughout 
Loddon. Some have a limited focus (such as the Mitiamo Progress Association with a core 
function to ‘lobby for infrastructure and services’ and a few annual activities) and others are 
wide ranging in their interests. These committees engage businesspeople and other 
residents as volunteers who contribute ideas, personal time and provide a sounding board 
for local initiatives.  
 
On a Shire-wide basis, the Council itself has an abiding interest in economic development 
and is an appropriate body to steer economic development and tourism. All Councillors 
consider economic development and tourism to be an important part of the platform on 
which they were elected. A detailed briefing on economic development and tourism is given 
to Council by staff every month.  
 
There would be considerable benefit in Council hosting an annual or bi-annual summit with 
the Shire’s local development, progress and tourism groups to discuss local economic 

                                                 
 
 

6 IBISWorld Industry Report  
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development activity and to consider opportunities for collaboration and ‘bigger-picture’ 
projects.   
 
Local development and tourism groups include: 

 Bridgewater on Loddon Development 
 Boort Tourism Development 
 Mitiamo Progress Association 
 Dingee Progress Association 
 Wedderburn Tourism 
 Loddon Southern Development and Tourism Committee 
 Pyramid Hill Progress Association 
 Wedderburn Development Association 
 Inglewood Development and Tourism Committee. 

7.2.9 Strategy 9: Employ a multi-disciplinary and organisation-wide approach to resourcing 
economic development and tourism functions   

Council will use limited dedicated economic development and tourism staff, multi-disciplinary 
staff (i.e. people who have responsibilities in economic development combined with other 
roles) and selective outsourcing to resource specific projects (usually when a small Council 
funding commitment can be supplemented by funds from an investor, statutory authority, or 
government program).  
 
In the past, Council has employed economic development and tourism specialists in 
agribusiness, food processing, tourism and business development and this has achieved 
some considerable successes, but it is a costly approach, and in a financially constrained 
environment it is difficult to justify. 

7.2.10 Strategy 10: Facilitate emerging niche food and beverages businesses into an 
integrated artisan food network 

Facilitating niche food and beverages businesses to work together as a network would 
include collaborating on events and distribution arrangements into retail and food service 
markets. 
 
Loddon has a budding number of artisan food and wine producers who have developed their 
products in response to the demand for clean and green regional products with 
distinguishing features (such as free range, biodynamic, chemical free, or simply ‘locally 
grown’).  
 
Already, the people behind Loddon’s emerging artisanal food and beverages bring a good 
range of business expertise and motivation; some began their business as a passion to 
complement their lifestyle, some as a value-added farming diversification, and others as an 
accidental micro-business. They come from different backgrounds and from across young 
and older age-groups. The products encompass an ever expanding range such as wine, 
olive oils and table olives, green tomatoes, eucalyptus oils, organic and biodynamic meats, 
nuts (walnuts and pistachios), capers, prickly pear products, saffron, condiments and 
preserves, sauces, vegan jerky, dried fruit, salt, aged beef, chillies, flour from traditional 
grains, and baked products.       
 
Loddon’s artisanal food and beverage producers do not have the critical mass to achieve a 
reputation and visitation comparable to Bellarine Peninsula or the North-East region and nor 
to some of the neighbouring districts within the Bendigo hinterland (such as Heathcote and 
Mount Alexander), but it is growing steadily, the operators are passionate, and there is 
sufficient scale to warrant formal collaboration in events, market development, and 
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distribution/logistics. This could, and should, include the ranging of local products at some 
‘destination’ outlets in the Shire.  
 
Success in the City of Gastronomy bid to UNESCO could escalate these initiatives to a 
regional level, and could enable the potential for collaboration, joint marketing, and new food 
and beverage trails to extend across the region. This regional collaboration could be an 
extension of the current ‘food fossickers network’ brand, or a newly branded initiative. 
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8 COSTING AND FUNDING OF ACTIONS 

The activities, indicative timing and estimates of additional funding to implement the 
strategies during 2019 to 2024 are detailed in Table 1.  

Table 1: Economic Development and Tourism Work Program 

Economic 
development/ 
tourism function 

Activities Indicative 
timing 

Budget 
(additional to 
staff) 

Target(s) 

ONGOING (day to day) RESPONSIBILITIES    

Policy and strategic 
directions   

Drafting policy and strategic 
directions (including pros and cons 
and rationale) for consideration by 
Council 

Ongoing $5,000 p/a Responsive 
actions 

Advocacy (and 
lobbying) with 
government and 
businesses 

Preparing research support 
documents, attending meetings 
and representing the Shire with 
government and potential new 
businesses 

Ongoing $5,000 p/a Responsive 
actions 

Information 
provision  

o Developing newsletters, 
media, brochures and 
communiques 

o Presentations to business and 
community groups and 
stakeholders 

o Advice, referrals and printed 
materials  

Ongoing $40,000 pa At least 
quarterly 
newsletters 

Grant applications 
support to business 
and community 
organisations  

Assisting businesses and 
community organisations with 
grant applications and liaison with 
State and Federal agencies 

Ongoing $0 2-5 pa  

(depending on 
availability of 
appropriate 
grants) 

Tourism product 
management and 
coordination 

Continuing liaison with tourism 
businesses, visitors to the Shire 
and community groups involved in 
tourism/visitor services 

Ongoing $0 Responsive 
actions 

Mid-term review  Mid-term review of the ’rolling’ 
Economic Development and 
Tourism Strategy to reflect on 
progress and reprioritise initiatives 

2021 $20,000 Assessment of 
progress and 
re-alignment of 
future 
initiatives 
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Economic 
development/ 
tourism function 

Activities Indicative 
timing 

Budget 
(additional to 
staff) 

Target(s) 

PROJECT ORIENTED STRATEGIES     

1. Promote 
Loddon’s 
investment 
ready 
opportunities 

Document and map the available 
secure water locations around the 
Shire with the full completion of 
the SW Loddon, Mitiamo, and 
East Loddon pipeline systems. 

2020-21 $0 Mapping 
complete by 
December 
2021 

Select 3-4 investment sectors and 
develop investment/opportunity 
guides. 

2020 $40,000 3 guides 
completed by 
December 
2020, with at 
least 3 new 
significant 
investments in 
the targeted 
sectors by 
2024 

For remaining investment sectors, 
prepare information memoranda 
highlighting the competitive 
strengths of locating in Loddon 

2021-22 $5,000 At least 2 
information 
memoranda by 
June 2022 

Ongoing liaison with potential 
business investors (during pre-
establishment stages) in site 
selection, assistance with 
business cases, supply chain 
connections and regional 
alliances.  

Ongoing $0 Responsive 
actions 

2. Facilitate land 
and housing 
development in 
line with/ahead 
of demand 

Monitor residential allotment 
availability and property sales in 
the Shire (including rural 
residential and farm blocks) 

Ongoing $0 Annual 
residential 
monitor 
report/memo to 
be produced 

Assess the potential for new 
private sector and/or community 
group involvement in housing 
development (sale and rental) and 
subdivisions 

2021 $75,000 Completion of 
documented 
assessment 

Monitor industrial and commercial 
land availability and consider the 
need for new estates, revised 
zoning or support infrastructure (in 
consultation with Council’s 
Operations Division 

Ongoing $0 Annual 
industrial and 
commercial 
monitor 
report/memo to 
be produced. 
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Economic 
development/ 
tourism function 

Activities Indicative 
timing 

Budget 
(additional to 
staff) 

Target(s) 

Manage sale, purchase and 
leasing of Council’s vacant land, 
residential and industrial property. 

Ongoing $16,000 p/a 4 properties 
sold per year 
(depending on 
demand) 

3. Remove 
barriers to 
growth and 
access to the 
workforce for 
Loddon 
residents 
including health 
care and skills 
and training 
barriers to 
growth 

Actively work in support of the 
government’s health care 
initiatives for Loddon to ensure 
they remain implemented for the 
long-term. This includes 
ambulance services, employment 
opportunities related to the 
National Disability Insurance 
Scheme, and the ‘closer to home’ 
dedicated medical specialists 
appointments for rural 
communities.  

2021-24 $0 Evidence of 
improved 
services 

Participate in a regional joint skills 
development project which aims to 
improve the matching of labour 
requirements with available skills, 
including the improvement of 
Technical and Further Education 
(TAFE) courses and other 
accredited training. For Loddon, 
this impacts on jobs on farms, at 
processing plants and service 
businesses.   

2020-21 $5,000 Completion of 
joint skills 
development 
project 

4. Ensuring 
attractive and 
vibrant town 
centres 

Develop activation plans for the 
key recreational water facilities 
(lakes and weirs) in the Shire, with 
consideration given to Loddon 
River at Bridgewater and 
Newbridge, Lake Laanecoorie, 
Lake Boort and Skinners Flat 
Reservoir. 

2021-24 $70,000 Completed and 
implemented 
activation 
plans 

Work with local town traders to 
develop collaboration in offering 
improved trading hours which will 
deliver services at times tourists 
are in the region. 

2020-24 $0 Greater 
coordination of 
trading hours 
around key 
Loddon towns  

Organise programs/workshops to 
develop customer service skills in 
town businesses to impress 
visitors (and residents) perhaps in 
cooperation with other regional 
Councils. 

2020-21 $12,000 Workshops 
delivered  
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Economic 
development/ 
tourism function 

Activities Indicative 
timing 

Budget 
(additional to 
staff) 

Target(s) 

Referrals and communications 
across local government area 
boundaries 

Ongoing $0 Responsive 
actions 

Developing and coordinating 
value-added activities around town 
visits (walking and driving trails, 
tours, events, other places of 
interest). 

2020-24 $15,000 Promotional 
materials and 
social media 
developed 

Review the visitor information 
services delivery, branding and 
approaches for the Shire  

2021-22 $60,000  

5. Collaborate 
with regional 
economic and 
tourism 
development 
organisations 
to maximise 
regional 
opportunities. 

Continue to work with Greater 
Bendigo, Northern Poultry Cluster 
and relevant industry supply chain 
leaders in attracting investment in 
intensive animal industries. 
Bendigo is a major hub for 
intensive animal industry services 
and manufacturing while Loddon 
Shire is an ideal location for 
animal production (with broadacre 
sites, biosecurity, water, and 
access to stock feed).  

2019-24 $0 Attraction of at 
least 3 new 
poultry industry 
investments in 
the Shire 

Lead the implementation of the 
Bendigo Tourism Region DMP 
infrastructure enabling project: 
Bridgewater and Inglewood 
township and foreshore 
improvements (note that this 
overlaps with the ‘making Loddon 
towns vibrant and attractive’ 
initiatives. 

2020-21 $100,000 Completion of 
foreshore and 
township 
improvements 

Lead the implementation of the 
Bendigo Tourism Region DMP 
experiential products for Loddon 
such as long paddle trails along 
the Loddon River, adventure 
tourism (e.g. rock climbing and 
hunting), Indigenous heritage 
interpretation at the Lake Boort 
precinct, improved visitor facilities 
at State and National Parks (in 
collaboration with Parks Victoria), 
and planning strategy to adjust the 
layout and function of Bridgewater.  

2020-22 $25,000 Implementation 
of the agreed 
experiential 
products.  
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Economic 
development/ 
tourism function 

Activities Indicative 
timing 

Budget 
(additional to 
staff) 

Target(s) 

Actively participate in the 
implementation of the Bendigo 
Regional Tourism DMP region-
wide experiential products: Food 
fossickers network development, 
winery tourism product 
development and marketing (both 
of these in complement to the 
Loddon artisanal food and 
beverage development activities), 
village touring and branding, and 
ride goldfields. 

2022-24 $5,000 Implementation 
of the agreed 
experiential 
products.  

Develop Indigenous tourism 
products for the Shire. Substantial 
time and research have been 
invested in a product around 
significant Indigenous sites (such 
as scarred trees) in the Boort 
area, and the culturally sensitive7, 
commercial development of this 
tourism product is the first project 
to be implemented. 

2020-22 $60,000 Commercial 
development of 
cultural tourism 
product 

Investigate collaborative tourism 
marketing opportunities for the 
north of the Shire with the 
emerging Wimmera Southern 
Mallee tourism body and the 
Murray region, particularly in 
outdoor recreation, 
camping/caravanning 
accommodation and agritourism.   

2020-22 $0 Partnerships in 
marketing 
rivers, lakes 
and weirs and 
outdoor and 
agritourism 
visitor 
experiences  

6. Provide 
supportive 
(facilitator’) 
services for 
new, 
expanding 
and 
sustainable 
existing 
businesses. 

Identify 4-6 staff in economic 
development and tourism and 
other relevant Council functional 
areas to become ‘facilitators’, to 
be allocated on the basis of: 

 Size/scale of the proposed 
investment opportunity 

 Industry type 
 Location.   

2019-20 $0 In-house 
concierges 
identified 

Conduct facilitator induction 
briefings and training. 

2019-20 $0 Induction 
completed 

                                                 
 
 

7
 Meaning that the project should be led and controlled by members and elders of the Dja Dja Wurrung people. 
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Economic 
development/ 
tourism function 

Activities Indicative 
timing 

Budget 
(additional to 
staff) 

Target(s) 

Commence the partnering of 
facilitators with businesses, as 
opportunities arise. 

2020-21 $0 Successful 
concierge 
services 
delivered 

Prepare a ‘business support 
package’ proposal to Council with 
modest financial support for 
businesses needing investment 
incentives (involving a possible 
mix of rate relief, infrastructure 
provision or support, and/or small 
capital works contributions).    

2019-20 $10,000 

(with up to 
$1,500 to be 
delegated to 
staff against 

agreed 
guidelines) 

Business 
support 
package 
endorsed by 
Council 

7. Enhance 
Loddon’s visitor 
accommodation 
through well-
managed, well-
appointed and 
competitive 
caravan parks 
and camping 
grounds 

Ongoing supervision, support and 
maintenance of operations of 
Council’s caravan parks.  

Secure the future operational 
management of Wedderburn 
Pioneer Caravan Park and 
Bridgewater Public Caravan Park 
by completing purchase of these 
assets from the State. Once 
purchase is completed, develop 
leases which suit the differing 
market focus of each park and 
which ensure lessees support 
further development of the 
accommodation options at the 
parks.  

2019-20 
and 
ongoing 

$30,000 Finalisation of 
parks 
purchase. 
Enactment of 
suitable lease 
agreement. 

Enhance Loddon’s visitor 
accommodation through well-
managed, well-appointed and 
competitive caravan parks and 
camping grounds.  

Develop a highly competitive 
network of caravan parks and 
camping grounds in the Shire by 
facilitating a comprehensive range 
of accommodation options at 
these parks (unpowered and 
powered sites, en-suite facilities, a 
range of cabins, glamping). 
Council is well placed to lead this 
initiative via its ownership of four 
parks, through stipulations in 
contracts with managers or 
lessees. Private parks in 
Inglewood and Laanecoorie could 
be encouraged to further invest.  

2020-24 $1,300,000 Completion of 
capital 
improvements 
to caravan 
parks 
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Economic 
development/ 
tourism function 

Activities Indicative 
timing 

Budget 
(additional to 
staff) 

Target(s) 

The free camping sites (at 
Wedderburn, Laanecoorie 
riverside, Newbridge, Boort Park, 
and Bridgewater Recreation 
Reserve) remain important in 
offering the full range of options 
and could have a modest 
development program that 
includes some amenities and 
waste management. 

10.  Facilitate 
emerging niche 
food and wine 
businesses into 
an integrated 
artisan food 
network with 
events and 
distribution 
arrangements 
into retail and 
food service 
markets 

Facilitate emerging niche food and 
wine businesses into an integrated 
artisan food network with events 
and distribution arrangements into 
retail and food service markets. 

2022-23 $25,000 Creation of a 
formal or 
informal 
business 
network 

Assess commercial interest in 
extending the Food and Wine 
Expo at Newbridge into an annual 
event and assist in transitioning it 
to a private event.   

2020 $0 Decision on 
future of the 
food and wine 
expo 

Coordinate a joint market 
development program for 
emerging niche, or artisan, food 
and wine producers in the Shire 
(with events, retail and food 
service components). 

2023-24 $5,000 Joint activities 
implemented 

RESOURCING 
SUMMARY 

  $2,192,000  

9. A multi-
disciplinary 
approach to 
resourcing 
economic 
development 
and tourism 
functions. 

Allocate Economic Development 
and Tourism responsibilities 
across (up to) 8 different staff  

n.a. Matched 
funding 

contributions: 

Population 
growth of 0.7% 
p/a average 
during 2019-24 

Outsource significant major 
projects, investment guide 
preparation, grant applications and 
skills development projects, 
subject to budget restrictions and, 
in some cases, co-funding from 
either business proponents or 
government programs.   

n.a. Capital costs: 

 

Printing, IT, 
Media: 

Net jobs 
change of +5 
p/a during 
2019-24  
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Economic 
development/ 
tourism function 

Activities Indicative 
timing 

Budget 
(additional to 
staff) 

Target(s) 

(Strategy 8) Support Loddon 
communities in their efforts to 
facilitate local economic 
development and tourism by 
hosting an occasional summit with 
the Shire’s local development, 
progress and tourism groups to 
discuss local economic 
development activity and to 
consider opportunities for 
collaboration and ‘bigger-picture’ 
projects.   

n.a. External 
Contractors:  

 

Appoint a Council investment 
facilitator/point-of-contact as a 
liaison point for each Loddon 
ED&T community group and as a 
facilitator for local initiatives.  

n.a.   
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9 ECONOMIC DEVELOPMENT BASE AND TRENDS  

9.1 A brief history 

Human habitation in Loddon Shire spans beyond 40,000 years. For all but the last 180 of 
these generations Dja Dja Wurrung people managed land in the Shire to sustain a 
population living in balance with the available sources of food and water. The Dja Dja 
Wurrung were bound to the land by a spiritual belief system deriving from the Dreaming, 
when the all-powerful Bunjil took the form of an eagle and created the land, the people and 
their culture. They were part of established trade networks which allowed goods and 
information to flow over substantial distances. When migratory lifestyles were the norm, 
mobility helped the people to live through cycles of droughts and floods.  
 
European settlement of the Goulburn and Loddon Districts began one year after the first visit 
by a white explorer in 1837 by squatters eager to carve out a station and run. In the 1840s, 
an economy built around indigenous plants and animals rapidly gave way to introduced 
crops and livestock. ‘At that time shepherd’s huts were dotted about the runs from the 
Loddon River to Piccaninny Creek. None of the towns were in existence then’8. Gold 
became the stimulus for a greater rate of development in the 1850s.  

9.1.1 Wedderburn 

Gold was discovered near Wedderburn in 1852 at a field at Korong or Mount Korong 12 
kilometres south-east of Wedderburn. ‘Korong’ is from an Aboriginal word meaning 
campsite, large swamp or canoe. The Wedderburn township was surveyed in 1856-57 and 
allotment sales began in 1858. In 1903 Wedderburn had a population of 1,400 and was 
described in the Australian handbook as a “mining township with telegraph, savings bank, 
money-order office, 4 hotels, 5 churches, 12 stores, flour mill, literary institute and library and 
the office of the Shire of Korong”.  
 
Identified community strengths of Wedderburn township include: 

 location of the Shire Council’s headquarters 
 location of the Loddon Visitor Information Centre (VIC) 
 increasing number of households 
 location on a major regional highway 
 productive agricultural hinterland 
 rural lifestyle properties 
 land sub-divided and available for development  
 good primary and secondary educational facilities 
 historic link to the goldfields and the associated tourism initiatives from the 

broader Victorian Goldfields  
 a wide range of sporting facilities 
 attractive environmental setting, with undulating topography and scenery. 

9.1.2 Boort 

Boort is an Aboriginal name meaning, “smoke from the hill”. The town is situated on the edge 
of Little Lake Boort. The area around Boort and east to the Loddon River was a regular 
camping area of the Jaara Aboriginal people. Many middens and scarred trees still exist; 

                                                 
 
 

8
 Sharland, Michael; These Verdant Plains: A History of the Shire of East Loddon, 1971 
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some in the bed of (big) Lake Boort are very well preserved. Thomas Mitchell travelled 
through the area in 1836 and wrote, “My experience enables me to speak in the most 
favourable terms of the Aborigines. They are never awkward, in manners and general 
intelligence they appear superior to any class of white rustics”.  
 
The Boort township was founded in 1871 to service the growing agricultural, pastoral and 
dairying industries of the district. In those early years there were some industries other than 
agriculture that contributed to the local economy. In the early 1900’s gypsum was mined and 
employed up to 60 men. A clothing factory provided employment for 18 women in the early 
1940’s. Lake Boort is central to the town and is used for skiing, sailing, fishing and 
swimming, and provides habitat for birdlife. The town is 250 kilometres north-west of 
Melbourne, 103 kilometres north-west of Bendigo, and 106 kilometres south of Swan Hill. It 
is 90 metres above sea level. 
 
Identified community strengths of the Boort township include: 

 a strong history and role as an agricultural service centre  
 excellent soil types for agriculture 
 relatively stable labour force 
 increasing numbers of households 
 rail and road freight transport options 
 a recognised centre for medical services (including acute and aged care 

services), especially by comparison with towns of similar size 
 lake and infrastructure around town provides a base for tourist visitation 
 the town’s school has an excellent reputation 
 A reputation as a safe community, with low levels of crime and vandalism, 

and a positive community spirit 
 Lake Boort scar trees. 

9.1.3 Inglewood 

Inglewood was established as a town in the 1860s and forms part of the famous ‘Golden 
Triangle' of towns (which also included Tarnagulla and Rheola). These ‘triangle’ towns were 
among the richest alluvial goldfields in the world. Following the gold rush, Inglewood became 
well known for eucalyptus oil, produced in quantity from Blue Mallee. Inglewood is 199 
kilometres north-west of Melbourne and 42 kilometres west of Bendigo. It is effectively a 
‘twin town’ with Bridgewater, separated by a distance of only 7 kilometres and both towns 
have relatively close access to the services of the City of Greater Bendigo. There is strong 
potential to attract residents from the Bendigo workforce and ‘tree change’ households 
seeking a lifestyle residential location. 
 
Identified community strengths of Inglewood township include: 

 a stable, and slowly growing, population 
 attractive location and natural attractions for tourism visitation (particularly the 

Loddon River, heritage sites, box iron-bark forest, wineries and camping areas) 
 location on a major regional highway 
 an attractive town centre for tourism with ‘collectibles’ stores, eucalyptus distillery 

museum and food service outlets 
 at the centre of an intensive animal area with strong growth potential  
 land available for development  
 close proximity to Bendigo with good potential for dormitory residential expansion 
 expanding employment opportunities in some sectors 
 heritage of the built environment 
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 a good range of sporting facilities (football, tennis, cricket, golf and bowls) and 
lifestyle health services.  

9.1.4 Pyramid Hill 

Pyramid Hill is named after an adjacent granite hill which rises 187 metres above sea level. 
Thomas Mitchell visited the area in 1836 during his journey into "Australia Felix".  The survey 
for the township was on the south side of the hill but, with the connection to rail in 1885, the 
town was moved to its present site. Pyramid Hill is 76 kilometres north of Bendigo and 60 
kilometres west of Echuca.   
 
Identified community strengths of Pyramid Hill township include: 

 a history or manufacturing and mining  
 increasing households 
 passenger and freight rail services, with the ability for a return day trip to 

Melbourne 
 varied topography and irrigation water available  
 community has a history of resilience  
 people in district still prepared to invest in new opportunities; especially 

diversification.  
 a strong and active migrant (Filipino) community. 

9.1.5 Bridgewater  

Bridgewater was effectively founded during the gold-rush era, after gold was discovered in 
the district in 1952 and the town was established in 1860. The town is probably the most 
diverse in its economic base, with manufacturing, agribusiness processing, intensive animal 
industries, tourism and services all represented. Bridgewater is located 180 kilometres north-
west of Melbourne and just 35 kilometres west of Bendigo.  
 
Identified community strengths of the Bridgewater township include: 

 attractive location and natural attractions for tourism visitation (particularly the 
Loddon River, wineries and heritage sites) 

 location on a major regional highway 
 at the centre of an intensive animal area with strong growth potential  
 land available for development  
 close proximity to Bendigo with good potential for dormitory residential expansion 
 expanding employment opportunities (flour and stockfeed mills, table eggs 

processing, and seasonal work at wineries).  

9.1.6 Other areas  

The towns in the south east section of Loddon Shire, particularly the ‘twin towns’ of 
Bridgewater and Inglewood, (which are separated by a distance of only 7 kilometres) have 
relatively close access to the services of the City of Greater Bendigo, and have strong 
potential to attract residents from the Bendigo workforce and ‘tree change’ households 
seeking a lifestyle residential location (similar to other towns and villages near major 
provincial cities, such as Yackandandah and Barnawartha near Albury-Wodonga, and 
Smythesdale and Lethbridge near Ballarat).    
 
The south of the Shire also includes Tarnagulla (resident population of 133), Newbridge 
(resident population of 192), Eddington (resident population of 96), and Laanecoorie (with 
recreation and tourism facilities at its significant reservoir) which are small service centres 
and have tourism attributes particularly related to gold heritage, environmental features, 
water recreation, caravan and camping accommodation and food production. 
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The last 50 years has seen rationalisation of large public enterprises, farm aggregation and 
agricultural automation, and a shift in the economic base towards service industries. 
 
Loddon is now at the dawn of the era of sustainable economic development: A time when 
economic, statutory, environmental and community development policy and practice need to 
be brought together.  

9.2 Demographic trends: turning the corner 

9.2.1 Population 

At the 2006 Census of Population and Housing, the Shire had a resident population of 
7,835. The number of residents declined by 0.98% per annum over the next five years to 
7,460 people but rebounded to 7,516 by 2016 (an increase of 0.15% per annum) and has 
remained almost constant (7,513) to June 2018 according to the Australian Bureau of 
Statistics ‘intercensal’ estimates, although the 2018 figures could be an understatement9. 
The rate of building approvals for new dwellings in the three years since 2016, as well as 
feedback from real estate agents, add further confirmation that Loddon Shire’s population is 
growing. 
 
Loddon Shire’s overall population declined by 1.00% per annum on average during 2006 to 
2011 but ‘turned the corner’ (on decades’ long trends of decline) in the five years 2011 to 
2016. Increases in population were recorded in all age groups except 0-14 years and 35-54 
years. The reducing age cohorts reflect outmigration of young families and young couples 
seeking job opportunities or career advancement. The increasing cohorts reflect some young 
people taking up jobs in the Shire after completing training (in the 20-24 years range), and 
older people staying in the Shire as they move through the population pyramid (from a larger 
cohort to a smaller cohort) and making a lifestyle choice to move to Loddon. The average 
age of a Loddon Shire resident increased from 46 years to 51 years in the ten years 2006 to 
2016 (much older than the national average of 38 years). 
 

                                                 
 
 

9
 It is quite possible that the intercensal estimates are too low, and that Loddon Shire has continued to have a modest level of population 
growth since 2016. Intercensal estimates have understated the resident population in Loddon Shire in recent years. For example, the 2016 
preliminary intercensal estimated resident population (released in March 2017) for Loddon Shire was 7,291 persons, a figure which proved 
to be underestimated by more than 3% when the 2016 Census results were finalised.  
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Table 2: Loddon Shire population trends  

  2006 
Census 

2011 
Census 

  2016 
Censu

s 

 % p.a. % p.a. 

Age 
group 
(years) 

Males Femal
es 

Perso
ns 

Males Femal
es 

Perso
ns 

Males Femal
es 

Perso
ns 

2006-
11 

2011-
16 

0-4  211 225 437 205 208 408 160 178 335 -1.4% -3.9% 

5-14 535 522 1,059 434 448 883 431 423 857 -3.6% -0.6% 

15-19 235 232 462 202 203 404 198 212 413 -2.7% 0.4% 

20-24 133 110 242 108 84 195 120 110 230 -4.2% 3.4% 

25-34 325 318 637 236 278 512 252 260 518 -4.3% 0.2% 

35-44 451 489 940 421 395 813 370 346 717 -2.9% -2.5% 

45-54 648 587 1,238 574 560 1,136 520 554 1,078 -1.7% -1.0% 

55-64 633 533 1,161 707 619 1,323 737 619 1,356 2.7% 0.5% 

65-74 458 415 869 532 427 954 632 508 1,139 1.9% 3.6% 

75-84 300 298 598 283 313 598 307 309 621 0.00% 0.8% 

85 + 74 131 204 103 122 230 110 145 256 2.4% 2.2% 

Total   3,998 3,841 7,835 3,808 3,647 7,460 3,848 3,668 7,516 -1.0% 0.2% 

SOURCE: Australian Bureau of Statistics Census of Population and Housing 2016, 
Community Time Series Profile for Loddon Shire 
 
Table 3: Loddon Shire population by age group 

 
Town populations can be reported as ‘Urban Centres and Localities’ (meaning a boundary 
around the town’s ‘urban character’), and the trends in population for this definition for 
Loddon towns suggest small declines and considerable variability of the past 35 years 
(1981-2016). However, Loddon’s townships are probably better represented in the areas 
now defined by the Australian Bureau of Statistics as “State Suburbs”, which are an 
approximation of the officially recognised boundaries of suburbs (in cities and larger towns) 
and localities (outside of cities and larger towns)10.  
 

                                                 
 
 

10
 Australian Bureau of Statistics, 2019, Census Geography Basics  
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In 2016 the resident populations of Loddon’s State Suburbs were: 
 Wedderburn 941 
 Boort  873 
 Inglewood  855 
 Pyramid Hill 558 
 Bridgewater 465 
 Dingee  206 
 Serpentine  192 
 Newbridge  192 
 Calivil  178 
 Laanecoorie 177 
 Korong Vale 168 
 Tarnagulla  133 
 Mitiamo  117 
 Eddington  96 
 Yarrawalla  90 
 Durham Ox 74 
 Bears Lagoon 72 
 Rheola  56 
 Buckrabanyule 51 
 Barraport  37 
 Lake Marmal 21 
 Total Suburbs 5,552 
 Shire Balance 1,964 
 Total  7,516
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Table 4: Population trends in Loddon towns (bounded urban localities) 

 
 
Successive past economic development strategies11 identified population decline as a critical 
inhibitor to economic development and a serious threat to the future sustainability of 
communities and towns within the Shire if it continued. Not surprisingly, curtailing population 
decline was set as a critical objective. In 2019, there is evidence Shire has turned the corner in 
population trends. The Loddon Shire population has stabilised over the past decade and 
southern sectors of the Shire are poised for growth. Albeit that fewer than 10 years of stability is 
scarcely long enough to prove a long-term trend of decline has been overcome, there is 
evidence that further stabilisation, and some growth, can be expected.  
 
The positive change in population trends since 2011 has been a result of new households 
moving to Loddon for lifestyle or affordability, a slow-down in the rate of job reductions in both 
agriculture and manufacturing (losses in broadacre farming being offset by growth in the 
intensive livestock sector and food and stockfeed processing) and small jobs growth in a range 
of services (including administrative, professional/technical, food service, and 
information/media). Not all the jobs created in the Shire in the past decade have led to 
population impacts, as the scale of the commuting population increases. As a ‘hinterland’ Shire 
to Bendigo, commuting for work is inevitable, and the new challenge for Loddon is to 
accommodate potential population growth (with land and housing availability) and to balance 
the population growth with local job opportunities.  
 
Victoria has become the Australian state with the greatest population growth over recent years 
in both absolute and percentage terms. Annual population growth has averaged over 130,000 
persons (or at growth rate of 2.2%) per annum since 2011. The Melbourne metropolitan area 
has absorbed a large proportion of the growth (85% since 2011) in existing and new suburbs, 
resulting in an expanding metropolitan geographic area, of more than 40 kilometres from the 
central activities area, on average, and well over 50 kilometres in the east and south-east. 
Melbourne’s infrastructure is severely stretched and, despite investment commitments to major 

                                                 
 
 

11
 Economic Development Strategies of 2008 and 2015 
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projects, physical infrastructure provision will continue to lag well behind demand by many 
years. Conversely, a host of towns in regional Victoria have underutilised infrastructure and 
affordable real estate. Accommodating 15% of Victoria’s growth represents about 20,000 new 
residents per year and, while this is significant, State and Commonwealth commitments to 
regional development (such as encouragement for international migrants to live in the regions, 
and regional jobs and infrastructure programs) should lead to regional Victoria receiving a larger 
share of future growth.    
 
Victoria no longer has a two-tier settlement pattern whereby it’s the ‘city’ and ‘the regions’, with 
several provincial cities now offering all the attributes of metropolitan areas. In particular, these 
include Geelong, Bendigo, Ballarat, Latrobe City, and Albury-Wodonga. Like Melbourne, these 
provincial cities have experienced above average population growth for many years (e.g. 
Geelong 2.6% per annum currently and Bendigo 1.7% per annum) and their growth is showing 
clear signs of spreading to communities in the hinterlands (i.e. nearby towns and villages). 
Indeed, the State Government’s Victoria in Future population projections to 2031 indicate the 
hinterland local government areas will have an average annual growth of 2.1% per annum 
between 2016 and 2031. 
 
Unlike the greenfields suburbs around the ever-expanding Melbourne metropolitan area, the 
hinterland towns usually have underutilised infrastructure as a direct consequence of 
experiencing gradual population declines for decades. These factors combine to support the 
prospect that towns in Loddon Shire are “poised for growth”12. Growth will be stimulated by at 
least four types of demand: 

 new job opportunities in the Shire, some in agribusiness, but overwhelmingly in the 
service sectors 

 rural lifestyle 
 real estate affordability 
 rural retreats for commuting workforces.  

 

Table 5: Population growth in Victoria 2017-18 

 Existing Population 
Distribution 

Share of Population Growth  
(2017-18) 

 
4,909,233 (76.3%) 118,247 (85.5%) 

 
592,227 (9.2%) 11,266 (8.1%) 

 
251,924 (3.9%) 1,344 (1.0%) 

 
707,291 (11.0%) 8,212 (5.9%) 

 
237,068 (3.7%) 4,932 (3.6%) 

 
  

                                                 
 
 

12
 The current version of Victoria in Future (Victoria’s official population projections) do not reflect the same positive ‘poised for growth’ 

assertion; showing a very slight decrease of 0.1% per annum over the next 10‐15 years. 
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Table 6: Projected population, Victoria and Regional Victoria  

 2016 
(000) 

2026 
(000) 

% p.a. 
2016-26 

Growth 
(000) 

% of 
Growth 

2031 
(000) 

% p.a. Growth 
(000) 

% of 
Growth 

Melbourne 
Metropolitan 

4,642.2 5,740.9 2.2% 1,098.7 83.1% 6,243.7 1.6% 502.8 81.2% 

Major Provincial 
Cities 

570.0 686.9 1.9% 116.9 8.8% 744.7 1.6% 57.8 9.3% 

Regional Balance 961.0  1,067.4 1.1% 106.4 8.0% 1,125.9 1.1% 58.5 9.5% 

Hinterlands* 289.9 358.2 2.1% 68.4 5.2% 398.2 2.1% 39.9 6.4% 

Total 6,173.2 7,495.2 2.0% 1,322.0 100% 8,114.3 1.6% 619.1 100% 

 
* Figures also included in Rural Balance 
 
SOURCES: Australian Bureau of Statistics Census of Population and Housing 2016 

Department of Environment, Land, Water and Planning, Victoria in Future, 2019 
 
Loddon Shire Council has important roles in facilitating potential growth in the south and in 
stabilising population levels in the north through a proactive “investment with jobs” program. 

9.2.2 Jobs in local industries13 

The types of jobs in Australian regional industries have changed. Futurists predict that “two 
thirds of children entering primary school today will end up working in industries and job types 
that don’t even exist yet”14 (i.e. 66% change in the types of jobs available over the next 12 
years). But this restructuring and redeployment of the workforce has been occurring at pace for 
the last 20-30 years too. Long gone is our dependence on agriculture, mining or manufacturing 
for most jobs. Australia-wide, health (12.7%), retail (9.9%), construction (8.5%) and 
professional/scientific/technical services (7.3%) topped the list of 10.7 million jobs in 2016. Over 
three-quarters (75.4%) are in service industries.  
 
Shifts toward service industries are also occurring at regional and local levels in Victoria. In 
Loddon Shire agriculture remains by far the largest employing industry but it continues to 
decline from the impacts of increasing farm size, farm aggregation and automation. At the same 
time service industries have grown to account for 45.7% of all jobs in the Shire in 2016. The 
industries which recorded a growth in jobs over the 2006-2016 decade were in mining and the 
service industries of health care and social assistance and administrative services.   
 
  

                                                 
 
 

13
 Some comments in this section were derived from IBISWorld 2017 

14
 World Economic Forum Future of Jobs, 2018 



 

Page 36 of 47 

Table 7: Employment by industry, Loddon Shire 2006 to 2016 

 2006   2016 
 Employed 

Residents 
(No.) 

%  Males  Females  Employed 
Residents 
(No.) 

%  % pa 
Change 
2006‐16 

Jobs 
Change 
2006‐16 

Agriculture 1,240 39.1% 719 290 1,008 35.5% -2.1% -232 

Mining 8 0.3% 14 3 20 0.7% 9.6% 12 

Manufacturing 315 9.9% 146 72 212 7.5% -3.9% -103 

Electricity, Gas, Water 
and Waste Services 

31 1.0% 21 5 23 0.8% -2.9% -8 

Construction 140 4.4% 115 15 126 4.4% -1.1% -14 

Wholesale Trade 65 2.1% 40 21 60 2.1% -0.8% -5 

Retail Trade 222 7.0% 73 118 187 6.6% -1.7% -35 

Accommodation and 
Food Services 

113 3.6% 33 57 95 3.4% -1.7% -18 

Transport, Postal and 
Warehousing 

129 4.1% 85 24 103 3.6% -2.2% -26 

Information Media and 
Telecommunications 

13 0.4% 3 3 11 0.4% -1.7% -2 

Financial and Insurance 
Services 

34 1.1% 9 26 34 1.2% 0.0% 0 

Rental, Hiring and Real 
Estate Services 

12 0.4% 3 4 8 0.3% -4.0% -4 

Professional, Scientific 
and Technical Services 

57 1.8% 20 37 52 1.8% -0.9% -5 

Administrative and 
Support Services 

46 1.5% 29 26 53 1.9% 1.4% 7 

Public Administration and 
Safety 

137 4.3% 55 67 125 4.4% -0.9% -12 

Education and Training 201 6.3% 33 143 176 6.2% -1.3% -25 

Health Care and Social 
Assistance 

262 8.3% 33 278 311 11.0% 1.7% 49 

Arts and Recreation 
Services 

25 0.8% 15 5 21 0.7% -1.7% -4 

Other Services 69 2.2% 33 27 61 2.2% -1.2% -8 

Not stated 66 2.1% 85 51 131 4.6% 7.1% 65 

Total 3,175 100% 1,556 1,280 2,838 100% -1.1% -337 

 
The 2016 ratio of jobs to population is 2.7, which suggests that for every employed person in 
the Shire there are 2.7 residents. In 2006 the ratio was 2.5 and with an ageing population, it 
could increase to at least 2.8 by 2026 suggesting that there would be 2,451 employed people to 
sustain the projected population of 6,864. However, the creation of an additional five net new 
jobs per annum would build on the number of people employed in 2016, increasing it from 2,838 
to 2,888 employed residents. If this is achieved, the population of the Shire could be expected 
to increase to 8,086 people; an average annual increase of 0.7%.     
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Table 8: Loddon’s commuting workforce 2016  

 
 
It is meaningful to group the nineteen industries into just five sectors, that broadly describe the 
nature of the economic contribution and the work involved. These are: 

 Primary Sector (agriculture, fishing, forestry and mining industries): This sector 
generates products from the earth’s natural resources.  

 Secondary Sector (manufacturing, construction, electricity, gas, water and waste): 
This sector transforms and adds value to natural resource products. 

 Tertiary Sector (retail trade, wholesale trade, transport, postal and warehousing): 
This sector provides services which deliver products to consumers. 

 Quaternary Sector (finance, real estate, information/media, 
professional/technical/scientific, administrative, and education services): Services 
targeted largely to businesses, and other organisations. 

 Quinary Sector (health, accommodation and food services, art and recreation, other 
personal services):  Services targeted largely to individuals. 

 
This classification helps to understand structural changes in local and national economies over 
time.  
 
The three ‘oldest’ sectors are reducing in relative terms within the economy: primary sector 
(agriculture and mining), the secondary sector (manufacturing, construction and utilities), and 
the tertiary sector (wholesaling, retailing and transport): in 2016 these sectors contributed just 
39.4% of all jobs. But the quaternary sector (education, finance, business services, 
communications) has more than doubled from 21.3% of gross domestic product (GDP) to 49.7% 
and 34.5% of all jobs, and the quinary sector of health, hospitality, cultural and personal 
services has risen to 11.8% of GDP from 8% at the end of the manufacturing age and now 
provides 26.1% of all jobs. Now, more wealth (GDP) is created from tourism (domestic and 
international) in Australia than agriculture. Of course, the situation in Loddon is vastly different, 
but the shift in the same direction is still evident.    
 
This analysis and the observations do not suggest that agricultural production and value adding 
in Loddon is likely to be challenged in the foreseeable future (if ever) by any of the service 
industries individually, as the economic mainstay of the Shire. However, local economic 
development will see the quaternary and quinary sectors overtake primary and secondary 
sectors in both jobs and GDP in the not too distant future. Loddon must continue to diversify 
and build on its service industries (especially in the quinary sector) to sustain the viability of its 
towns and to offer attractive lifestyles and visitor experiences. Recent trends suggest that this 
transformation is well under way.  
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Employment in Loddon in the primary and secondary sectors have decreased from 68.4% of 
total jobs to 51.7% over the 45 years 1971 to 2016, while jobs in quaternary and quinary sectors 
have increased from 17.3% to 35.3% over the same period. These trends (together with the 
need to work on the attractiveness and liveability of towns, and the projected further ageing of 
the resident population) suggest the quaternary and quinary sectors could make up around half 
of all jobs in Loddon Shire within 10-15 years. Further: 

 Primary Sector industries (overwhelmingly agriculture) contribute 36.2% of jobs and 
42.0% of economic output. 

 Secondary Sector industries (mostly food manufacturing and construction) contribute 
12.7% of jobs and 29.1% of output. 

 Tertiary Sector industries contribute 12.3% of jobs and 6.7% of output. 
 Quaternary Sector industries contribute 26.2% of jobs and 16.6% of output. 
 Quinary Sector industries contribute 17.2% of jobs and 6.0% of output. 

 
Table 9: Employment by major sector, Loddon 1971 and 2016 and Australia 2016 

      
 
 

 
 
  

Primary, 
53.3%

Secondar
y, 15.1%

Tertiary, 
14.2%

Quaterna
ry, 10.8%

Quinary, 
6.5%

Loddon 1971

Primary, 
38.3%

Secondary, 
13.4%

Tertiary, 
13.0%

Quaternar
y, 17.1%

Quinary, 
18.2%

Loddon 2016

Primary, 
4.4%

Secondary, 
16.8%

Tertiary, 
18.2%

Quaternary, 
34.5%

Quinary, 
26.1%

Australia 2016



 

Page 39 of 47 

Table 10: Employment and output by sector and industry 

Loddon 2016 Employment by 
industry 

Output and value added by 
industry 

Sector Industry 
Number 
of jobs in 
the shire 

% of 
total 
jobs 

Output 
2016 

($000) 

% of 
total 

output 

Value 
added 
($000) 

Primary Sector 
(Products from 
natural resources) 

Agriculture, Forestry 
and Fishing 

1,086 41.21% $335,309 38.78% $140,364 

Mining 45 1.71% $27,461 3.18% $9,748 
Total Primary 
Sectors 

1,131 42.92% $362,770 41.96% $150,112 

Secondary 
Sector 
(Production from 
transforming and 
value adding to 
natural resources) 

Manufacturing 211 8.01% $166,831 19.30% $38,402 
Electricity, Gas, 
Water and Waste 
Services 

24 0.91% $24,246 2.80% $11,805 

Construction 92 3.49% $60,242 6.97% $18,832 
Total Secondary 
Sectors 

296 12.96% $251,319 29.07% $69,039 

Tertiary Sector 
(Services which 
deliver products 
to consumers) 

Wholesale Trade 50 1.90% $17,308 2.00% $8,733 
Retail Trade 172 6.53% $22,050 2.55% $13,385 
Transport, Postal 
and Warehousing 

74 2.81% $18,327 2.12% $8,202 

Total Tertiary 
Sectors 

296 11.73% $57,685 6.67% $30,320 

Quaternary 
Sector 
(Services 
targeted largely to 
businesses, and 
other 
organisations) 

Information Media 
and 
Telecommunications 

3 0.11% $462 0.05% $336 

Financial and 
Insurance Services 

12 0.46% $6,895 0.80% $4,605 

Rental, Hiring and 
Real Estate 
Services 

7 0.27% $67,729 7.83% $51,216 

Professional, 
Scientific and 
Technical Services 

34 1.29% $7,818 0.90% $3,753 

Administrative and 
Support Services 

36 1.37% $8,085 0.94% $4,524 

Public 
Administration and 
Safety 

117 4.44% $23,896 2.76% $15,330 

Education and 
Training 

193 7.32% $28,880 3.34% $19,254 

Total Quaternary 
Sectors 

402 15.93% $143,765 16.63% $99,018 

Quinary Sector 
(Services 
targeted largely to 
individuals or 
groups of 
individuals) 

Health Care and 
Social Assistance 

235 8.92% $31,092 3.60% $21,027 

Accommodation and 
Food Services 

82 3.11% $13,503 1.56% $5,422 

Arts and Recreation 
Services 

16 0.61% $2,082 0.24% $973 

Other Services 35 1.33% $5,325 0.62% $2,540 
Total Quinary 
Sector 

368 14.58% $52,002 6.01% $29,962 

All Sectors All Industries 2,524 100.00% $864,541 100.00% $378,453 
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SOURCE: Australian Bureau of Statistics, Census of Population and Housing, 2016, Working Population Profile 
Remplan Economy data 

9.2.3 Housing 

The occupied housing stock in 2016 was 3,319 dwellings (85% owned, with or without a 
mortgage, and 15% rented). There have been 57 new residential building approvals in Loddon 
since the 2016 Census (i.e. in 2016-17, 2017-18 and 2018-19 to date - June 2018 to April 2019) 
at a value of $13.102 million15, or $229,860 in construction value per dwelling (excluding land 
purchase), which is somewhat higher than typical local market value when the housing is 
constructed.   
 
There has also been $5.435 million in housing alterations and additions and $23.560 million in 
non-residential building (farm, industrial and commercial) approvals in Loddon in the past three 
years, making the total value of building approvals $42.097 million. 
 
Table 11: Occupied housing trends in Loddon 2006-2016 

Housing  2006 2011 2016 2016% % p.a. change 

Owned outright 1,703 1,680 1,584 47.71% -0.72% 

Owned with mortgage 766 737 777 23.40% 0.14% 

Rented 555 523 496 14.94% -1.12% 

Other or not stated 194 290 463 13.95% 9.09% 

Total 3,218 3,230 3,320 100.00% 0.31% 

Household type      

Couple with no children 969 1,012 977 29.43% 0.08% 

Couple with children 810 698 632 19.04% -2.45% 

Single parent with children 268 235 236 7.11% -1.26% 

Other family household 35 29 18 0.54% -6.43% 

Single person household 952 980 1,018 30.66% 0.67% 

Group household 79 81 89 2.68% 1.20% 

Other households (visitors or non-classifiable) 105 195 350 10.54% 12.79% 

Total 3,218 3,230 3,320 100.00% 0.31% 

 
SOURCE: Australian Bureau of Statistics Censuses of Population and Housing 2006-16 
 
  

                                                 
 
 

15
 Australian Bureau of Statistics, Building Approvals, Australia 2016‐17, 2017‐18 and 2018‐19 year to date  
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Table 12: Occupied dwellings in Loddon 2006-2016  

 
 
Attracting either developers or housing associations (including those structured as community 
enterprises) to provide suitable properties for sale and rent to incoming households needs to 
demonstrate a reasonable return on investment. Assuming residential land values of around 
$30,000 (1,000 square metres) to $120,000 (rural residential allotment) per site in Loddon 
towns, the total median land and new housing costs would be in a range of about $230,000 to 
$370,000. For a modest gross return on investment of 5% per annum, this range would require 
rental levels of $220 to $356 per week.  
 
Mortgage payments of $23,400 to $37,700 per annum (principal and interest) would apply to 
purchasing households (assuming 20% deposit and a 10 year loan term). This is $1,950 - 
$3,140 per month; much higher than the median mortgage payment in Loddon in 2016 of $809 
per month (and only 13% of households with a mortgage paid more than $1,800 per month in 
2016). 

9.3 Tourism trends and segments 

9.3.1 Tourism activity in Loddon Shire16  

“Tourism” is not a discrete industry, because local residents consume products and services 
from the same businesses as visitors. However, five of the standard industries (within the 
quaternary and quinary sectors) are classified as either ‘tourism characteristic’ or ‘tourism 
connected’ industries.  
 
Tourism Characteristic Industries include businesses that are significantly reliant on income 
from visitors, such as accommodation, attractions, tours, cafes, pubs, buses, etc. The specific 
industries are:  

 accommodation and food services 
 transport, postal and warehousing 
 arts and recreation services 

 

                                                 
 
 

16 Information on the level of international and domestic visitation to Loddon Shire is not available through Tourism Research 
Australia’s International and Domestic Visitor Surveys.  
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Tourism Connected Industries include businesses that provide some products and services to 
visitors. The specific industries are:  

 retail trade 
 education and training. 

 
Jobs in the tourism characteristic and tourism connected industries in Loddon Shire have been 
decreasing at a greater rate than overall jobs (-1.7% compared with -1.1% overall). As well, the 
percentage of people who work in the tourism related industries in Loddon are well below the 
Australian average (by around one-third). These facts underline a need for some revitalisation 
and increased vibrancy in Loddon’s towns to provide a platform for building further tourism 
visitation prior to consideration of significant new tourism attractions.    
 
Table 13: Tourism characteristic and connected industries:  

 
Loddon Shire trends 2006-
2016 

2006 % 2011 % 2016 % % p.a.   
2006-
2016 

Australi
a % 

Tourism Characteristic Industries         

Accommodation and food 
services 

113 3.6% 93 3.2% 95 3.3% -1.7% 6.9% 

Transport, postal and 
warehousing 

129 4.1% 105  3.6% 103 3.6% -2.2% 4.7% 

Arts and recreation services 25 0.8% 21 0.7%  21 0.7% -1.7% 1.7% 

Sub Total 267 8.5% 219 7.5% 219 7.6% -2.0% 13.2% 

Tourism Connected Industries         

Retail trade 222 7.0% 213 7.3% 187 6.6% -1.7% 9.9% 

Education and training 201 6.3% 183 6.2% 176 6.2% -1.3% 8.7% 

Sub Total 423 13.3% 396 13.5
% 

363 12.8% -1.5% 18.5% 

TOTAL 690 21.8% 615 21.0
% 

582 20.4% -1.7% 31.8% 

Total All Industries 3,175 100% 2,937 100% 2,838 100% -1.1% 100% 

 
SOURCE: Australian Bureau of Statistics, 2006-2016 
 
Loddon’s tourism market segments are touring, outdoor recreation and adventure, agritourism, 
visiting friends and relatives, and events, and the main features of interest for tourists are: 

 waterways and waterbodies (rivers and lakes) 
 gold and gold heritage 
 history and heritage buildings 
 natural environment (rural land, parks and reserves) 
 agribusinesses (with farmgate outlets, tours and farm stays) 
 sporting facilities. 

 
  



 

Page 43 of 47 

Table 14: Current tourism market segments for Loddon Shire 

Market segment by purpose of visit Why Loddon Shire appeals 
a. Touring – caravans and 

recreational vehicles (RVs) – 
generally retirees 

 Uncrowded, clean environment, healthy living 
 Low cost sites available, RV friendly towns, 

good stopover location for onward 
destinations  

 Some sight-seeing opportunities and self-drive 
tours 

b. Outdoor recreation or adventure – 
water skiing, boating, gold 
fossicking, other activities eg. 
automotive clubs, field naturalists, 
bird watchers, heritage 
enthusiasts, renewable energy 
(solar) enthusiasts.   

 Attractive waterways  
 Walking, biking and canoe trails 
 Largely quiet touring roads, but also traversed 

by major highways  
 Overwhelmingly rural environment: Broadacre 

farming, parks and reserves 
 Heritage assets, gold fossicking areas, and 

museums 
c. Agritourism – on-farm ventures 

(including on-site outlets, cellar 
door operations and retail outlets 
for farm produce)  
‐ agribusiness tourism 

 Niche and artisan food producers (a growing 
segment) 

 Seasonal produce 
 Selected retail, food service and tourist 

information outlets. 
 Field days, on farm product launches and 

farm seminars  
d. Visiting friends and relatives   Younger generations returning to visit friends 

and family 
 Family reunions 

e. Events   Regular program of sporting events and 
markets 

 Special interest themes, such as cultural 
(Pyramid Hill Fiesta), and food and wine. 

 
SOURCE: Discussions with tourism industry stakeholders 2019 and Loddon Tourism Marketing Plan 
 
Tourism support services, particularly accommodation, food service and retail, are under-
developed in Loddon and these inhibit further growth in visitor numbers.  
 
Loddon has a budding number of artisan food and wine producers who have developed their 
products in response to the demand for clean and green regional products with distinguishing 
features (such as free range, biodynamic, chemical free, or simply ‘locally grown’). This trend is 
driving micro food and beverage businesses, and food tourism, right around regional Victoria 
with the highest profile examples being the Yarra Valley, Mornington Peninsula, Bellarine 
Peninsula, North-East (especially the Milawa/Ovens Valley), and Sunraysia. There has not quite 
been an explosion in the number of artisanal and niche food businesses in Loddon, but there 
has been a genuine acceleration in enterprises over the past 5-10 years. Owners include some 
very established local businesses and families, with plenty of enthusiastic new operators.  
 
The City of Greater Bendigo is taking the lead role in seeking to have the ‘Bendigo Region’17 
recognised as a UNESCO Creative City of Gastronomy. If successful, the City of Greater 
Bendigo notes that recognition as a City of Gastronomy “will continue to define, influence and 
nurture our region’s gastronomic potential for years to come.… The term ‘gastronomy’ conjures 
                                                 
 
 

17
 In this case the Bendigo region includes all LGAs in the Bendigo Tourism Region (Bendigo, Loddon, Mount Alexander and Central Goldfields) 

plus the Shires of Macedon Ranges and Hepburn. 
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thoughts of elite fine foods and restaurants. However, it means so much more. Gastronomy is 
about the growth, production and consumption of quality foods, the art of good food and drink, 
and celebrating the history of food from specific regions and cultures.”18. The City of 
Gastronomy concept will show how the region champions sustainability and works towards 
equal access to healthy food, how it drives excellence in food industry training, and is open to 
new global opportunities and investment for the region. 
 
Already, the people behind Loddon’s emerging artisanal food and beverages bring a good 
range of business expertise and motivation; some began their business as a passion to 
complement their lifestyle, some as a value-added farming diversification, and others as an 
accidental micro-business. They come from different backgrounds and from across young and 
older age-groups. The products encompass an ever expanding range such as wine, olive oils 
and table olives, eucalyptus oils, organic and biodynamic meats, nuts (walnuts and pistachios), 
condiments and preserves, sauces, vegan jerky, dried fruit, salt, aged beef, chillies, flour from 
traditional grains, baked products.       
 
Loddon’s artisanal food and beverage producers do not have the critical mass to achieve a 
reputation and visitation comparable to Bellarine Peninsula or North-East region and nor to 
some of the neighbouring districts within the Bendigo hinterland (such as Heathcote and Mount 
Alexander), but it is growing steadily, the operators are passionate, and there is sufficient scale 
to warrant formal collaboration in events, market development, online sales, and 
distribution/logistics. This could, and should, include the ranging of local products at some 
‘destination’ outlets in the Shire. Success in the City of Gastronomy bid to UNESCO could 
escalate these initiatives to a regional level, and could enable the potential for collaboration, 
joint marketing, and new food and beverage trails to extend across the region. This regional 
collaboration could be an extension of the current ‘food fossickers network’ brand, or a newly 
branded initiative. 

9.3.2 Regional tourism  

Loddon Shire is part of both Visit Victoria’s Goldfields Tourism Region (which includes Ballarat 
City, and Hepburn and Pyrenees Shires) and Tourism Research Australia’s Bendigo Loddon 
Tourism Region, which is equivalent to the area covered by Bendigo Regional Tourism, 
including: 

 Loddon Shire  
 Mount Alexander Shire 
 Central Goldfields Shire 
 City of Greater Bendigo. 

 
The tourism region is described in its current Destination Management Plan (DMP) as a 'Hub 
and Spoke' tourism region with Bendigo City acting as the central hub of the region with a large 
regional central activities area, visitor, and accommodation base. The townships and attractions 
in the surrounding ‘spoke’ parts of the region providing complementary tourist products. The 
DMP proposes that the hub and spoke approach “provides a platform for regional co-ordination 
between Councils and to strategically leverage the resident and visitor population of Bendigo 
City. The intended outcome delivered through this regional approach is to: 

 Extend the yield and length of stay of visitors by encouraging them to explore the 
wider region 

 Attract new visitors through the development of a high quality tourism network and 
compelling regional package 

                                                 
 
 

18
 CoGB City of Gastronomy FAQs, 2019 
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 Encourage intra-regional visitation from the growing Bendigo Region population and 
significant visiting friends and relatives (VFR) market”19.  
 

Although there is limited small area data on tourist numbers to Loddon20, the Bendigo DMP 
estimates the Shire has annual tourism statistics of: 

 47,486 overnight visitors (6% of the Bendigo region totals) 
 119,715 daytrip visitors (5% of the Bendigo region) 
 $17.89 million in gross output (3% of the Bendigo region). 

 
The annual gross output from tourism of $443.26 million represents 2.1% of the Shire’s total 
gross output. 
 
Table 15: Loddon tourism characteristics 
 Annual Overnight 

Visitors* 
Annual Daytrip 
Visitors* 

Gross Output 
(million)** 

Loddon Shire 47,486 (6%) 119,715 (5%) $17.89 (3%) 
Total Bendigo 
Region 

823,497 2,219,716 $443.26 

* Five year averages 2009-14 
** Remplan 2015 
 
SOURCE: Bendigo Destination Management Plan 2016 
 
The DMP suggests that tourism opportunities for Loddon are: 

 developing the accommodation base, particularly in nature-based accommodation 
and reinvestment into caravan and camping parks 

 building the nature-based tourism product to leverage from the region's waterways, 
lakes and National Parks. This includes opportunities for adventure tourism and 
indigenous heritage interpretation. 

 leveraging the agricultural strengths of the region to develop farm-gate opportunities. 
 
Consultation with tourism businesses and stakeholders confirm that these opportunities remain 
appropriate.  
 
Priority projects in the DMP in which Loddon would participate are: 

 Infrastructure enabling project: 
o Bridgewater and Inglewood township and foreshore improvements. 

 
Experiential product development: 

 Loddon specific: 
o long paddle trails along the Loddon River 
o adventure tourism (e.g. rock climbing and hunting) 
o Indigenous heritage interpretation at the Lake Boort precinct 
o improved visitor facilities at State and National Parks  
o cycle track linking Bridgewater and Inglewood (already implemented as the 

Bullabul Track). Several walking and cycling tracks have been developed and 
marketed in Loddon Shire and need to be supported through routine 
maintenance programs of Council 

                                                 
 
 

19
 Bendigo Destination Management Plan  

20
 Tourism Research Australia publishes local government area data for only 41 of Victoria’s 79 local government areas (and Loddon Shire is not 

one of the 41). As well, the Tourism Victoria tourism region for Loddon is ‘Goldfields Region’ and this does not correspond to the Greater 
Bendigo Tourism region. 
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o planning strategy to adjust the layout and function of Bridgewater.  
 Region-wide: 

o food fossickers network development 
o winery tourism product development and marketing 
o village touring and branding 
o Ride Goldfields. 

 
Bendigo Regional Tourism, and its DMP, have greatest applicability to the southern part of 
Loddon Shire, where the distance to Bendigo, the goldfields heritage and even the wine 
(geographical indications) region is most relevant. In the northern part of Loddon Shire the 
tourism focus needs to be more concentrated on the environment, outdoor recreation and 
agritourism, and there are likely to be benefits in future alliances with neighbouring Shires to the 
north (in the Murray region) and to the west (in the Wimmera, where silo art and natural 
attractions are receiving investment boosts) and these alliances should be explored. 

9.3.3 Tourism information services  

There was an external review of Visitor Services in the Goldfields region in 201721. This review 
supported the concept of marketing tourism in the region through a ‘hub and spoke’ approach, 
subject to businesses in both the hub and spoke destinations “delivering quality experiences on 
a consistent basis”. The review noted two key points that are certainly true in Loddon Shire: 

 The region’s positioning is built around authentic experiences in heritage towns and 
villages. 

 Food and wine are a key strength, but not a point of difference due to a disjointed 
experience. 

 

There is a need to review the specific provision of tourist information services in Loddon Shire to 
determine how to best, and most cost-efficiently, deliver tourist information at a time when 
information technology platforms are changing rapidly. The Visitor Information Centre (VIC) in 
Wedderburn is the only one between Bendigo and Mildura (or Woodend and Mildura on the 
most direct highway between Melbourne and Sunraysia) and, as such, provides an information 
service not only for Loddon but for other shires on this corridor (particularly Buloke and 
Yarriambiack). However, the Wedderburn VIC’s location is outside the main thoroughfare and 
both visitation numbers and enquiries (by phone and electronic media) have been falling since 
2014-15. The 2017 review concluded that the continuation of the Wedderburn VIC could not be 
justified. It is now timely for Loddon Shire to consider future provision of visitor information 
services and tourism branding more broadly.  

 
A review of Loddon’s tourist visitor services and branding would be likely to include: 

 the continuing sustainability of the existing VIC (including the suitability of its location 
and shared arrangements with the Wedderburn Community Centre) 

 development of digital platforms for tourism marketing and information 
dissemination. New Facebook and Instagram pages are needed for the Loddon 
tourism website, separate from the Council media sites 

 potential for mobile/pop-up VIC facilities (which can be located to suit events and 
seasonal attractions) to complement the existing small tourism information stands at 
businesses in Logan, Newbridge, Mitiamo, Dingee, Tarnagulla, Inglewood, Boort and 
Pyramid Hill, and consider whether the existing stands are still appropriate. The first 
part of this initiative was recommended in the 2017 Goldfields review 

                                                 
 
 

21
 Goldfields Visitor Services Review (2017) by Bill Fox and Associates. Goldfields region encompassed Ballarat and Bendigo Cities, Mount 

Alexander Shire, Central Goldfields Shire and Loddon Shire 
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 establishing a new VIC facility in partnership with a business or community 
enterprise, at a high profile location or co-located with a visitor experience 

 potential for accrediting a Loddon VIC with the Victoria Tourism Industry Council 
(VTIC), understanding that an accredited facility needs to be open seven days a 
week 

 whether printed or electronic promotional material is providing a return on investment     
 marketing alliances, and associated information provision, with the Murray and 

Wimmera Southern Mallee tourism regions 
 potential updates (images or name) to the Loddon Valley Tourism brand and 

thematic images for each of the Loddon towns and villages to be consistent with the 
brand. 

 
Tourism information services can be impacted by mobile coverage blackspots in parts of 
Loddon, including the town of Bridgewater, and the extent of coverage is affected by the choice 
of communications provider and device, so it can have a greater impact on visitors than 
residents.   
 


